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ABSTRACT

The war in Ukraine triggered a wave of migration from Russia, a brain drain. It impacted global networks and embeddedness

of Russian migrant entrepreneurs. As little is known about this phenomenon, our study explores how their networks become

disrupted and how these entrepreneurs employ agency and resilience to redevelop their embeddedness. The study draws on in-

depth semi-structured interviews of migrant entrepreneurs who migrated from Russia shortly before or after the 2022 full-scale

invasion of Ukraine. It shows how their relational, structural and social embeddedness dynamically evolved and how it was used

to cope with the situation socially, politically and especially, economically, for identifying and developing business opportunities.

While reconfiguring business networks, they spanned social and business domains both at home and in diaspora despite the

war-triggered disruption. The findings contribute to entrepreneurial embeddedness, resilience and diasporic business network

literature in the context of disruption.

1 | Introduction

During times of major disruptions, like wars and political crises,
migration and migrant entrepreneurship develop responses to the
disruption, which reveal mechanisms of entrepreneurial strate-
gies in navigating adversity. The resulting brain drain manifested
through relocation involves utilization of pre-existing diaspora
networks of entrepreneurs and transnational opportunities (Elo
and Minto-Coy 2019; Koinova 2021). This phenomenon is closely
linked to available opportunity structures, business markets,
entrepreneurial conditions and international diaspora formations
(Elo and Minto-Coy 2019), but also reflects regional development
(Saxenian 2005). These migrant entrepreneurs are not isolated,
disconnected actors (David et al. 2025). Individuals do not
operate in a vacuum, their embeddedness in a local community,
kin, family, diaspora and business networks, fosters resilience

generating effects of human stickiness even under high migratory
pressures (Emmanuel et al. 2019; D’Angelo and Ryan 2026).

Migrant and diaspora networks during geopolitical shifts remain
theoretically underdeveloped in international entrepreneurship
(see also Klyver and McMullen 2025). This represents a significant
gap given how such disruptions shape migrants’ trajectories and
responses (Kilkey and Ryan 2021). Yet, migrant and diaspora
networks play a role in how migrant entrepreneurs relate per-
ceptions about their business networks abroad and at home to
decision-making and strategizing their activities and migration
flows (Abrahamsen et al. 2016). They make sense of available
resources and networks to develop their businesses, especially
employing their relational and business networks (Elo 2024).
These networks reveal the structures and characteristics illus-
trating multiple or/and multifocal embeddedness (Solano et al.
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2022), going beyond the traditional dual context and calling for
multi-layered perspectives and understanding (Sternberg et al.
2023). Existing research also rarely examines how changing policy
frameworks, including sanctions, visa regimes and migration
policies create the conditions under which migrant entrepreneurs
reconfigure their transnational networks and, in turn, adapt
their entrepreneurial strategies. This omission is important espe-
cially considering geopolitical conflicts, since they may lead to
increasing liminalities, inequalities and exclusion among migrant
entrepreneurs who are affected by the disruption (Elo et al. 2024).

Diaspora networks and migrants’ network embeddedness are
best understood as a dynamic process (Brinkerhoff 2009; Lassalle
et al. 2020) that reflects how entrepreneurial actors adapt and
develop across multiple contexts. Migrant networks consist of
host country local networks (natives), host country migrant
networks (i.e., diaspora or other migrants) and country of origin
networks (diaspora and non-diaspora), all having an impact on
opportunity creation and business resilience (Lassalle et al. 2020;
Elo and Minto-Coy 2019). The concept of mixed embeddedness
builds on the multiplicity of connections describing how migrant
entrepreneurs operate across various social, institutional and
economic contexts (Kloosterman et al. 1999; Solano et al. 2022).
Traditionally, mixed embeddedness has been treated as a static
condition, rather than a fluid and evolving process (Wigren-
Kristofersen et al. 2019). Recent scholarship emphasizes the need
to better understand the processes of embeddedness and disem-
beddedness, particularly as they pertain to migrants navigating
multiple and shifting environments (Lassalle et al. 2020; David
etal. 2025). Embeddedness across different migrant groups varies,
as refugees and vulnerable populations may embed themselves
rather in the host country context or diaspora networks due to
disconnected ties or socio-political concerns at home (Harima
2022; Safi and Czaika 2025).

Although previous studies highlight the importance of networks
for migrant entrepreneurs, existing research offers limited
insights into how migrant entrepreneurs exercise agency by
reshaping, maintaining or dissolving transnational network
relationships (cf. Klyver et al. 2026) and diasporic ties
(Brinkerhoff 2009) when confronted with geopolitical crises, such
as war, political repression and sanctions (Klyver and McMullen
2025). This gap echoes recent calls for research examining ‘how
entrepreneurs leverage networks and collaborations to navigate
overlapping crises’ and responds to the need for new theorizing to
explain entrepreneurship under conditions of societal instability
and institutional uncertainty (Klyver and McMullen 2025, 7).

To address the gaps outlined, the purpose of this study is to
explore networks and embeddedness of migrant entrepreneurs in
the context of the Russian outmigration, focusing on the inter-
play between entrepreneurial agency, strategies and structural
constraints. We address two central research questions: (1) What
kinds of networks do Russian migrant entrepreneurs operate
within, and how have these networks changed as a result of the
disruptive exogenous event (i.e., the war in Ukraine)? and (2)
What kinds of embeddedness do they employ and develop for
business as events unfold?

We examine the phenomenon of Russian entrepreneurial brain
drain in the context of overlapping geopolitical disruptions
triggered by Russia’s invasion of Ukraine, including war, interna-

tional sanctions and political repression. Together, these overlap-
ping disruptions have significantly disrupted the relational and
entrepreneurial structures previously enabling migration flows
and concerted value creation with Russia (Elo et al. 2024). As
a result, many entrepreneurs have become disembedded from
transnational value chains and business networks, calling for
agency and resilience to sustain entrepreneurial activity. The
empirical basis of our study consists of in-depth semi-structured
interviews with 10 migrant entrepreneurs who left Russia either
shortly before or after the full-scale invasion of Ukraine in 2022.
The Russian entrepreneurs had established their businesses prior
to migration, only one established a post-migration business in
2019. Those who migrated before 2022 did so during the period
between the annexation of Crimea in 2014 and the escalation of
the war in 2022, citing increasing political repression in Russia
as a primary push factor. For others the full-scale war was the
disruption that displaced them abroad.

Russia’s role as a human capital sender and its brain drain were
noted already when the Soviet Union collapsed (Kuznetsov 1995).
Following the so-called Putin-Medvedev ‘castling’ in 2012 and the
annexation of Crimea in 2014, a renewed wave of brain drain
emerged, this time characterized by higher levels of education
and stronger entrepreneurial tendencies diverging from classic
brain drain (Herbst and Erofeev 2019; Economist 2022; Sergeeva
and Kamalov 2024). Migration motives shifted from work, educa-
tion and family reunification toward more politically motivated
decisions (Herbst and Erofeev 2019; Sergeeva and Kamalov 2024).
Previously these entrepreneurs often leveraged their connections
within the broader Russian-speaking diaspora, a community not
limited solely to Russian nationals (Simonyan 2022). However,
Russia’s full-scale invasion of Ukraine has not only accelerated
the pace of brain drain (Economist 2022; Korobkov et al. 2022)
but also calls for reassessing Russian diaspora abroad.

The study advances understanding of entrepreneurial brain
drain, its embeddedness, entrepreneurial resilience and networks
in disrupted diasporic contexts. It contributes by contextualiz-
ing micro-level network dynamics and embeddedness, and by
expanding research on embeddedness as a process (Kaartemo
et al. 2020; Refai et al. 2024). The findings reveal weakened
network connections with the home country, and insights
on Russian-speaking diaspora networks navigating geopolitical
business landscapes.

The study is structured as follows: First, we review the literature
on theories on embeddedness in migrant entrepreneurship and
diaspora networks. Second, we describe the methods used and
present the findings. Finally, we discuss the findings through the
prism of theory and discuss the implications and conclusions.

2 | Embeddedness of Migrants in Networks and
Entrepreneurial Agency

In the realm of migrant entrepreneurship research, the analytical
concept of mixed embeddedness by Kloosterman et al. (1999) is
well established. It builds on work by Portes et al. (2002) and
Waldinger (1989) underlining the significance of embeddedness
within ethnic diaspora communities and migrant networks for
migrant entrepreneurs. The concept of mixed embeddedness elu-
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cidates the complex interplay between migrants’ entrepreneurial
pursuits, ethnic and migrant networks and the socio-economic
and politico-institutional contexts of their Country of Residence
(CoR) (Kloosterman et al. 1999). This perspective has expanded
addressing the multifocal, multi-layered and complex nature of
embeddedness in migrant entrepreneurship and diaspora (Ram
et al. 2013; Elo et al. 2018; Solano et al. 2022).

Building on mixed embeddedness and business network theory,
Lassalle et al. (2020) propose three types of embeddedness:
relational, social and structural. Relational embeddedness refers
to entrepreneurs’ connections within a network of firms and
their capacity to mobilize and leverage network resources for
international opportunities (Lassalle et al. 2020; David et al.
2025), thereby enhancing their resilience to disruptions. These
represent both formal and informal organizational networks
within and across organizations as conduits through which they
and their organizations can gain knowledge from their external
environments (Wang et al. 2020). Such knowledge networks span
the boundaries of the entrepreneurial firm (cf. Wang et al. 2020).
Social embeddedness reflects entrepreneurs’ ties to larger com-
munity or ethnic groups, shaping their entrepreneurial practices
and supporting entrepreneurial resilience in constrained contexts
(e.g. Lassalle et al. 2020; Ivanova-Gongne et al. 2026). Structural
embeddedness pertains to entrepreneurs’ positioning within eco-
nomic and institutional systems shaping their access to resources,
capital and markets (Lassalle et al. 2020) and contributing to their
ability to sustain entrepreneurial activities in adversity.

Diaspora networks represent a key form of social capital and
embeddedness for migrants (Elo and Minto-Coy 2019). These net-
works range from ethnic to non-ethnic, formal to informal, pro-
fessional to private, include direct and indirect (second-hand) ties
and transnational diaspora ties (Chung et al. 2020; Sternberg et al.
2023). Transnational networks, wherein migrants maintain social
and entrepreneurial structures spanning dual locations, facilitate
resource sharing, knowledge transfer and regional development
(Terstriep et al. 2023). Transnational diaspora entrepreneurs
nurture business ties and institutional access to resources across
host and home countries, enabling them to orchestrate resource
use through multiple embeddedness (Sternberg et al. 2023).
Embeddedness in multiple networks provides access to broader
resources and opportunities, facilitates trust and reciprocity and
supports internationalization (Yamamura and Lassalle 2021).
Conversely, disembeddedness (Harima 2022)—a disconnection
from migrant networks (David et al. 2025) —produces resource
scarcity and increases entrepreneurial vulnerability.

Business network dynamics are shaped not only by individual
strategic action but also by chance, contextual factors and external
events, like wars or earthquakes (Coviello 2006). Kaartemo et al.
(2020), citing Ahuja et al. (2012), state that exogenous factors
and agency are among the microfoundations that affect network
actors’ formation and dissolution of ties. Agency ‘results from
an individual’s reflexive monitoring that enables them to act
differently and make changes to social structures’, while the
existence of exogenous factors implies that ‘network dynamics are
not the outcome of a single actor making strategic choices’, but are
‘simultaneously influenced by chance and environmental forces’
(Kaartemo et al. 2020, 658, 659).

As entrepreneurship is inherently contextual, the socio-spatial
and socio-political conditions influence its relational structures
and networks (Welter 2011; David and Shéfer 2022). Migrant
entrepreneurs face multifaceted challenges, such as limited
access to resources and social exclusion, perpetuating disparities
within the entrepreneurial landscape (David and Terstriep 2023).
Refai et al. (2024) highlight entrepreneurs’ agency in enabling
strategic decision-making under such conditions and constraints.
Entrepreneurial agency and respective networks play a critical
role in navigating disruptions, liminalities and adverse struc-
tures, and foster resilience, strategic adaptation and sustaining
entrepreneurial activities (Elo et al. 2024; David and Terstriep
2025; Korber and McNaughton 2018). Resilient strategies for
overcoming disruptions and disadvantages require innovative
problem-solving and strategic networking (Yang and Leppdaho
2023). Resource gaps and capital absence can be alleviated
through embedding in various networks beyond a single context
(Ram et al. 2017; Elo and Minto-Coy 2019).

3 | Diaspora Networks

The term diaspora refers to ‘migrants or descendants of migrants,
whose identity and sense of belonging have been shaped by their
migration experience and background’ (International Organiza-
tion for Migration 2019). ‘Diaspora’ represents an aggregated term
(a group), while the term ‘diasporan’ refers to an individual (a
person). Diasporas evolve as a result of migration and form social,
typically co-ethnic networks sharing common cultural, emo-
tional and behavioural elements while being dispersed abroad.
Beyond being highly digital today, diasporas show diverse social-
relational structures and connect differently than non-diasporans
(Brinkerhoff 2009).

Diaspora networks influence migration processes and patterns
and related entrepreneurship, business networks development
and internationalization processes, as they are information bro-
kers and bridge newcomers with knowledge on business markets,
international opportunities, life conditions and policy frame-
works (Brinkerhoff 2009; Elo and Minto-Coy 2019). Diasporas
provide additional layers of social, cultural and entrepreneurial
networks across the world, not only transnationally (Sternberg
et al. 2023), and form invisible networks to others. The member-
ship and embeddedness in diaspora vary significantly between
individuals and generations (Elo 2024). Family and kin remain
important while they may be physically dispersed (Elo 2024;
Evansluong et al. 2023). Some diaspora groups form communities
that share collective goals and stick together, while other diaspora
networks may consist of rather weak social ties and more
irregular connections (e.g. Kuznetsov and Sabel 2008). Culture
and religion influence these norms and behaviours highlighting
the differences across ethnic diasporas and country contexts
(Emmanuel et al. 2019).

As Brinkerhoff (2009) shows, diasporas function as mediators,
conduits and bridges that connect and bond migrants, their
activities and businesses. Diaspora networks form a mediating
platform for business opportunities, they contribute to balancing
labour markets, both providing employment and skilled labour
filling talent gaps (e.g. Enderwick et al. 2011; Chand and Tung
2019) and develop transnational and global business and mar-
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keting through the invisible diaspora hand (Elo et al. 2020).
The ‘immigrant effect’, that is, the ability to perceive business
opportunities differently than locals fuels international business
(Enderwick et al. 2011). Spatially—regionally and sectorally—
diasporic business networks demonstrate notable business devel-
opment capacity (Saxenian 2005; Elo et al. 2019; Terstriep et al.
2023). Diaspora investments and venturing often involves others,
both family and non-family diasporic partners, facilitating access
to funding (Elo 2024).

Despite diasporic social and political importance (Brinkerhoff
2009), diaspora network potential and actors remain underex-
plored both in receiving and sending context business (Elo et al.
2023). Employed framings, whether on gender, social roles or
other, often impede development and leverage of global diaspora
resources, or even disconnect diasporans (Elo et al. 2023). Yet, the
phenomenon of brain circulation and triangular human talent
flows is gaining attention on the governance level, as countries
are facing fierce competition for talents and design respective
migratory and entrepreneurial policies (Chand and Tung 2019;
Sternberg et al. 2023).

International migration generates particular and complicated
network structures that influence diaspora formation and devel-
opment in multiple spheres of economy, politics and society
(Cohen 2008; Brinkerhoff 2009. Diaspora networks possess
notable entrepreneurial agency and enact various goals (Brinker-
hoff 2009; Koinova 2021). There is limited research on the
contemporary types of networks in transnational diaspora, the
individuals connected to these networks and their embeddedness
(Elo et al. 2018; Sternberg et al. 2023). For example, the recent Rus-
sian outmigration is not a continuation pattern of the pre-existing
post-Soviet diaspora, as it is influenced by the war as a push
factor (cf. Byford 2012). Thus, it represents a distinct diaspora
wave in terms of the diaspora network dynamics (Cohen 2008).
Divergent reasons of outmigration across diaspora waves are
likely to illustrate differences in social and relational structures
within the groups of ‘compatriots’ (Byford 2012).

4 | Methods

The study is inspired by a phenomenological approach with a
focus on lived experiences related to a phenomenon or an event
(Williams 2021). This supports the aims of the study to understand
the disruption on entrepreneurs’ networks and to discover the
respective processes and dynamics of embeddedness (Halinen
et al. 2013). Migrant entrepreneurs are complex objects to study
as they are not necessarily documented in records and statistics
due to General Data Protection Regulation (GDPR) and they are
dispersed abroad representing hard-to-reach populations (Falcao
et al. 2024). Challenges of access may be especially notable for
migrant populations that may face political repressions back in
their home country, as it is in the case of interviewing Russian
migrants after the Russian invasion of Ukraine in 2022.

This is a qualitative explorative study based on interview data
drawn from a larger research project examining the experiences
of recent Russian migrants. For the present study, a purposive
sample of 10 interviews was selected from a project’s dataset
of 39 interviews (see Table 1 for characteristics of the inter-

viewees). Purposive sampling allowed us to increase depth of
understanding by selecting interviews that ‘are most likely to yield
appropriate and useful information’ (Campbell et al. 2020, 653—
654, citing Kelly 2010). Consistent with this approach we selected
information-rich interviews that would provide in-depth insights
into the phenomenon in focus (Saunders et al. 2016), namely the
experiences of migrants who were entrepreneurs and the changes
in their business and social networks following a disruptive
exogenous event (i.e., war in Ukraine). The selected interviews
met one or the combination of the following criteria: (1) they
had a business before migration, (2) they were able to relocate
or are in the process of relocating/re-establishing their business.
The core rationale behind choosing the interviewees was their
outmigration and shifting dynamics of entrepreneurs’ networks
linked to the push-factor by the war. The sampling strategy
provided highly relevant and timely entrepreneurial experiences
for the theorizing.

All of the interviewees that migrated before 2022 have migrated
after the annexation of Crimea in 2014, when outmigration from
Russia started to rise (Economist 2022). Those that migrated after
24 February 2022 did so right away, with only one migrating
in Autumn 2022. The interviewees that migrated after February
2022 indicated that the war was just an extra push for them as
they already pondered about migrating from Russia. All of them
were entrepreneurs before the full-scale war started and needed
to rethink their networks and respective embeddedness. All the
interviewees come from major urban centres in western Russia,
where migration to Europe is relatively common. Travelling and
being open to other cultures is generally higher in major urban
centres than in more rural areas of Russia. The interviews lasted
on average 1 h and were conducted during summer-autumn
2023 in Russian language by two of the authors of this paper.
The interview guide included themes such as: entrepreneurial
intentions to continue business in the host country and beyond,
participation in Russian-speaking diaspora abroad, integration
into the host country, connection to Russia and plans for the
future.

The interviews were thematically analysed in NVivo. The applied,
more experiential orientation of thematic analysis focuses more
on what participants think, feel and do, and these are under-
pinned by the theoretical assumption that their language reflects
reality (Terry et al. 2017, 19). First, all the interviews were read to
understand the overall content and meaning of the interviewees’
stories. After the initial reading and understanding of trajectories,
the theory-informed coding included such codes as: establish-
ing own business and decision to leave Russia, connection to
international business before migration, clients and partners
abroad, change in clients and partners after war/migration,
social and economic integration challenges in the host country,
visa/residence permit challenges, sanctions effects on business,
help from diaspora, changes in and heterogeneity of the diaspora.
These codes were then grouped into aggregate themes reflecting
the embeddedness concept, namely relational, structural and
social embeddedness. The coding and respective findings were
cross-checked by the international research team members,
not for measuring statistical intercoder reliability, but rather
for researcher triangulation to ensure cohesive interpretations.
The different cultural perspectives of the research team limited
possible bias effects.
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TABLE 1 | Characteristics of the interviewees.

No Migration time Host country Industry Business after 2022 Length of interview

1 2017 Central European Service business Operating 90 min
country

2 2019 Baltic country Furniture On pause 68 min

3 Summer 2021 Nordic country Artist/Creative Operating, smaller 55 min

business scale

4 Summer 2021 Southern European Serial entrepreneur, On pause 38 min
country IT

5 End of 2021 (fully in Western European Marketing agency Operating 58 min

2022) country

6 March 2022 Nordic country Consumer goods Operating 67 min

7 Autumn 2022 Nordic country IT Operating 117 min

8 March 2022 Nordic country and Agri-food business On pause 44 min

elsewhere
9 April 2022 Nordic country IT Operating 63 min
10 End of February 2022 Balkan country Furniture Operating 82 min

The complete set of quotes can be found in Appendix 2 of
Supporting Information, while the findings section highlights
selected ‘power quotes’.

5 | Analysis and Findings

Based on the foregoing discussion, we aimed to explore and
understand in what kinds of networks recent Russian migrants
operate within, and how have these networks changed as a
result of overlapping geopolitical disruptions triggered by Russia’s
invasion of Ukraine, including war, international sanctions and
political repression. A more detailed description of each intervie-
wee’s migration trajectory and business relocation is provided in
Appendix 1 of Supporting Information. Further, the findings illus-
trate how they pictured, organized and experienced changes in
their embeddedness, or respective dissmbeddedness, by employ-
ing their agency to sustain and/or adapt their entrepreneurial
activities. The embeddedness, whether relational, structural or
social embeddedness, dynamically evolved following the disrup-
tion and outmigration. Embeddedness was employed purpose-
fully to cope with the situation not only socially or politically,
but specifically economically, demonstrating resilience in identi-
fying and developing business opportunities. While reconfiguring
and reorchestrating business networks, the boundaries between
different networks became more blurred spanning social and
business domains at home and in diaspora (Elo and Minto-
Coy 2019)

5.1 | Relational Embeddedness

The relational embeddedness both within and across their
entrepreneurial networks shifted due to the disruption, but these
networks were highly relevant in providing relevant knowledge
about migration and business opportunities, also internationally
(cf. Coviello 2006; Wang et al. 2020). Extant diaspora business

networks became important conduits and information brokers
supporting their migration trajectories and business relocation
dynamics (cf. Brinkerhoff 2009).

Most of the interviewees that migrated after February 2022 were
not embedded in business networks solely located in Russia,
but had developed business network and diaspora network ties
beyond the home country. By monitoring the political situation,
most of them were able to relocate or start relocating their
businesses and business networks before February 2022. Some
of them had business partners abroad, whereas others had a
company established abroad already. The findings showcase their
entrepreneurial agency and the ability to read the contextual
conditions and anticipate the forthcoming changes, which is
essential in successful entrepreneurship:

Since 2011, 1 started to feel a little stressed by what was
happening in the country.... because of my critical stance
on what was happening, I did not start a company in
Russia [in 2013], but opened it in the North America,
contacting with my classmate [who lived in the North
America]. And to this day, this company still exists.—
Interviewee 10

I came up with it [my business] in 2013 in Russian city X,
when I was still working in a multinational company as
amanager. I [also] opened a company in a Baltic country
in 2017. Completely by lucky accident.—Interviewee 7

And in parallel, we wrote to our brand founder [from
North America] that we were leaving Russia. She was
very supportive of us. We asked if there were any other
markets [were we could represent and sell the brand].
This was our only plan B, which became plan A after all,
the only one....—Interviewee 6
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The connectedness to global markets and networks beyond
home market-based entrepreneurial networks before the disrup-
tive event assisted many of the entrepreneurs to relocate and
successfully continue their business in a similar manner. Inter-
national networks were crucial when the business was already
relocated/established before the event and the entrepreneurs
needed to migrate and follow the business. Foreign partners were
helpful providing essential support for relocating not only the
entrepreneurs’ business, but also their families. Benefits of social
capital were extended beyond the original business nature. For
example, after the war started, Interviewee 6 and the husband
decided to relocate due to their political views and Ukrainian
roots. Their North American partner at that time did not have
a representative in Nordic countries and this opportunity was
the decisive factor for Interviewee 6 to apply for a start-up visa
in a Nordic country (their current host country). After living
several months in a South Caucasus country, they were able
to relocate to the host country and continued their business
successfully. Reconfiguring locational embeddedness was easier
for the interviewees who had companies in the IT industry. IT
business in general is less location-bound and more digital, and
hence easier to relocate in case of a crisis (Saxenian 2006).

For some interviewees, however, the disruption led to breaking
connections with business partners located in Russia, which nat-
urally affected their business. While migrant entrepreneurs often
enhance their connections with the country-of-origin networks
on the business development stage (Lassalle et al. 2020), this was
not the case for our interviewees. In terms of potential future
proximation with networks from the country of origin, most of
the interviewees stated they do not plan to re-establish business
ties with Russia in the near future, since they felt it would require
decades for the political situation to change. They were not
positive about investing their time and resources into developing
future transnational business with Russia. The interviewees
with partners in Russia had to rethink their extant network
connections, by finding alternative partners and suppliers or
strengthening their ties with partners in other countries. The
findings showed such direct dynamic effects of the disruption,
and similar network reconfiguration also happened on sales and
marketing:

We are trying to reduce these business relations with
Russia as quickly as possible... these relations are only
going to get worse and worse. So, the longer it [the
business] holds in Russia, I mean nothing good is going
to come from it.—Interviewee 8

And in February 22, we stopped supplying from Rus-
sia. And we worked with Ukraine and we continue
to work with Ukraine. At first, there were also serious
sanction checks in the North America. They are check-
ing shipments from Ukraine. From which region? Is
this region not connected with the Russian occupation
authorities?—Interviewee 10

The first client we had in Russia was the retail chain X. ...

Now, of course, we work more on the American market,

in Europe and we have several projects in Canada. Well,
it’s mainly North America and Europe.—Interviewee 9

Due to the specifics of their businesses and products, Interviewees
2, 3 and 8 had stronger ties with the networks in Russia and were
still in process of re-adapting their networks, disesmbedding there
and re-embedding elsewhere. For example, Interviewee 2 was
selling furniture, the design of which was specifically oriented
at Russian consumers, due to which they now had to rethink
their target markets and respective networks. Interviewee 3 was
selling high-quality artistic products and even though they were
selling some products to international clients in other countries
and participated in international fairs, their business had scaled
down due to the limited ability to sell to the Russian segment
and the lack of market demand in their host country. Although
Interviewee 8 was a distributor for a Western European company
in Russia, they were unable to leverage network connections
as Interviewee 6 did, and consequently could not successfully
relocate their business. They did not receive a start-up visa in
a Nordic country and had travelled across Europe, in order not
to return to Russia, while essentially selling major shares of
their company in Russia. Their parents, who were part of this
family business, received a work visa for a Nordic country, while
the other two siblings were able to relocate to other European
countries. Interviewee 8 had friends in a Nordic country and
at the time of the interview, was still looking for ways to re-
establish business there. Interestingly, the migrant entrepreneurs
were using their business networks for individual and family
relocation.

In terms of establishing local business networks in the host
country and entering these local markets, most of the inter-
viewees either faced challenges or were still not yet embedded
adequately in the local market and its networks. They perceived
that their Russian country-of-origin effect, lack of local language
skills and insufficient market knowledge played a role in the
reluctance of local partners to develop business relationships with
them, which corresponds with previous literature on migrant
entrepreneurship (Ivanova-Gongne et al. 2024):

Our project was in the top three [in a startup accelerator
in a Nordic country]. But in May [2022], they told me
in plain text, bro, sanctions, all that stuff. We won’t give
you any money. That’s it. That’s why. I know there were
options, I could get a residence permit [of another type]
or something, but like, nobody cared. So I had to go to
Central Asia.—Interviewee 4

. when we were applying for a residence permit for
business, it was desirable to have some contracts with the
host country counterparts. And there our host country
colleague tried to conclude contracts with firms, but
when they found out that there are Russians in the
company, they refused. So, we will have to solve this
issue as well, so that there are no ties with Russia, no

companies.—Interviewee 8
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We are now launching a marketing agency, but I am not
yet familiar with the challenges, the audience. What do
entrepreneurs in the host country need? Are they ready to
hire a marketing agency made up of expats? And there
are many more of these questions.—Interviewee 5

5.2 | Structural Embeddedness

Structurally, most of the entrepreneurs and their firms were
located and embedded in Russia before migration. The disruption
generated a shift as the external political environment, war
and sanctions affected almost all the interviewees. For some,
it generated financial burdens, for others, restrictions of mobil-
ity affecting their business. Sanctions and the overall political
situation made it difficult to deal with Russian partners and
generated a need to break network connections back at home
country (see also Section 5.1). Structural embeddedness shifted
also in terms of daily business activities, as many had to cope
with discontinuation of supply and customer relationships and
develop new opportunities and activities.

And at first, it [the war] hit me directly. Because it was
written on these products [coffee syrups sourced from
Russian city X] that they were made there, in Russia....
And it was very difficult for me to switch to another one,
because I still haven’t found such quality anywhere in
Europe or in Ukraine... Although now I use Ukrainian
ones.—Interviewee 1

Does it? [does the political situation affect their business
and personally] Yes, directly. There is a great influence.
And it is primarily related to the high risks of work-
ing with Russian citizens. Even those who live in the
host country, there are still these risks...It is such an
elephant that everyone tries to ignore, but it is there...—

Interviewee 9

Most of the interviewees mentioned challenges in interactions
with local institutions that Russian migrants faced due to sanc-
tions. The most frequent challenge is related to opening and
retaining bank accounts. The migration process initiated an
institutional disconnect regarding their entrepreneurial processes
and practicalities, not only affecting individual embeddedness.
For Russian migrant entrepreneurs, this shift was particularly
challenging with the increased security checks of Russian
citizens following the sanctions due to Russian invasion of
Ukraine (Shamiev and Luchenko 2024). Hence, their structural
embeddedness in institutional settings became a subject of
reconsiderations:

Then the sanctions started. Sanctions, to my great regret,
were absolutely useless. And they hit ordinary people,
exactly those people who left or who want to leave. So, for
example, Visa and Mastercard stopped servicing Russian
banks. Okay. But if I have other sources of income from
Russia, it turns out that I am cut off from them. I can’t

receive them while I'm in another country—Interviewee
2

I wrote that there will be dividends from North Amer-
ica... they are afraid very much of money from Russia.
And they are doing everything to avoid being exposed
themselves and in front of their bosses... This is 100%
toxicity. The banking industry is the first to react to

this—Interviewee 10

5.3 | Social Embeddedness

Reconfiguration of the social embeddedness was relevant for all
entrepreneurs due to the migration process. All of the intervie-
wees were eager to integrate into the local society and be part
of it by means of learning the culture and language, as well
as being open to and attempting to establish local networks,
contradicting earlier diasporic patterns (Brinkerhoff 2009). Media
discourse following the political situation and hearsay from
fellow migrants led to fear of discrimination in some of the
interviewees, despite not facing much discrimination in reality.
The sensitive social situation influenced their belongingness,
emotions and the formation of diaspora (cf. Brinkerhoff 2009):

From the downsides.... Some kind of fear of being
judged. .. It appeared because you watch the host coun-
try politicians, you watch their statements, you read
Facebook, you read the press... And it’s kind of scary.
These people among us are walking around with these
thoughts.... Or, like, ‘do you want to change your last
name? Because with your last name, it’s hard to sell your
work.” I mean, that’s the kind of thing I was advised by

the host country natives.—Interviewee 3

Despite these fears, most of the interviewees mention positive
attitudes from the locals towards them. Most of them were able
to establish some local networks, both with host country natives
and with local Russian-speaking diaspora, with a few who had
local connections with host country natives and diaspora already
before the disruption:

No, we socialize enough. We don’t get bored at all. That’s
you can talk to people at hockey [of their child] in English.
All the host country citizens speak perfect English. We
[also] have enough Russian-speaking friends. Interesting
and nice people... everyone was understanding, everyone
was ready to pat you on the shoulder, to hug you, whom

we told [our story].—Interviewee 6

As the disruption influenced trust and Russian networks, the
role of local social embeddedness became important in addition
to global network embeddedness. Most of the interviewees
possessed cosmopolitan features, such as not being connected
to one nationality only, having broader worldviews and notable
mobility in life (Nummela et al. 2024). They were also driven by
the desire to stay and be embedded in a European context (see

Global Networks, 2026

7 of 13

85U8017 SuOWLLID 8AIRID 3|ceoljdde ay) Aq pausenob afe sajole YO ‘8sn JO S9N 10y Aiq1T 8UIUO /8|1 UO (SUONIPUOD-PUE-SWBI 00" A3 1M A RR1q 1 U1 |UO//S1Y) SUOTIPUOD PUe SWLB | 8L} 38S *[9202/60/T2] Uo AreiqiTauluo A8|im ‘Ussrieybulpoey 10400g UsUdIBUSS BD 3 NUISYIOH BUdSISIM A 22002 G0IB/TTTT OT/I0p/ W00 A8 |im" Ake.d 1 pul|uoy//:sdny Woiy pepeojumoq ‘v ‘9202 ‘2E0TLYT



also Sergeeva and Kamalov 2024), not aspiring return migration
in diaspora (Cohen 2008). The interviewees were not yet fully
attached to their current host country and considered options to
move somewhere else in Europe, in case it did not work out for
them in their current host countries. This confirms the dynamics
of diaspora networks that group and regroup and move on under
such circumstances (Cohen 2008; Elo and Minto-Coy 2019).
They were ‘a continuous state of formation and reformation’
illuminating diaspora network processes and their international
configurations (Cohen 2008, 141):

For now, we are planning to stay in Europe. But I
wouldn’t be surprised if we change to some other country
[than the current host country]. I am so interested in
Southern European country X, and now we are going
to open an office in Western European country X.—
Interviewee 7

Our host country is not in the European Union (EU). And
the prospects of its entry are rather vague... So, my wife
wants to travel to Europe. But we can’t, we can only get
a visa for the duration of the trip, as Russian citizens.
And that is very long and painful, collecting documents.
And a EU country is an admission, free movement in all
countries of the EU, namely in the Schengen zone... If
we realize that financially we are ready for the next step,
then we’ll move to one of the EU countries.—Interviewee
10

Diasporic connections played a limited role in relocation and
economic integration for migrants, as well as for the development
of their transnational business (Elo et al. 2024, David et al. 2024).
The Russian-speaking diaspora consists of multiple waves and
diverse ethnicities united by linguistic and cultural elements.
This diaspora includes Russian nationals, but also individuals
from various post-Soviet countries, such as Ukraine, Belarus,
Kazakhstan, etc. Hence, these diaspora ties and networks were
not necessarily ethno-based, but more linguistic and culturally
constructed, covering broader geographic and ethnic contexts and
forms of social embeddedness:

I don’t have many friends here, but three or four
people with whom I communicate regularly. They all
communicate in Russian, even though they are host
country nationals. And plus, I communicate with a
few more Russian-speaking people here, so in general
there are no problems. There are a lot of migrants
here now from Belarus, from Ukraine, from Russia

too.—Interviewee 2

After the Russian invasion of Ukraine, the nature of Russian
diaspora changed and became more segmented. A political
and relational regrouping took place (Cohen 2008), influencing
entrepreneurial opportunity structures. Most of the interviewees
felt that changes occurred in the Russian-speaking diaspora.
Rather than classifying the diaspora by language, they now
classified it according to political values, as well as wave of
migration. This shows diaspora divides within diaspora networks

(Brinkerhoff 2009). For example, the 90’s wave of migration was
more frequently perceived negatively, due to the preconceptions
that they did not put enough efforts to integrate into the
host countries and were more prone to be affected by Russian
propaganda. Diaspora network ties are socially complex. For
example, some of the interviewees were socially embedded or
connected with Ukraine by being of mixed Russian-Ukrainian
ethnicity, having personnel or spouses of Ukrainian origin or
having relatives and friends in Ukraine.

I was among the speakers once at the meeting last year,
I was on the jury recently. We held a competition for
local businesses (for Russian speakers amongst all from
Russia, Ukraine, Belarus). The theme of war, the theme
of attitudes towards the events taking place. It is unifying
in 90% of cases.—Interviewee 10

...there is a strong distinction, I think, between the old
emigration and the new emigration... The new emigra-
tion is mainly liberal emigration. It is the emigration
of young people, active people who mostly came for
political reasons, who were quite successful in Russia.—

Interviewee 9

The interviewees generally expressed more positive attitudes
towards people with similar migration experience (due to
war/political situation), with more cosmopolitan values or those
with better host country integration. Most of them did not
intentionally seek social or business connections with Russian
diaspora, due to the restrictions and sanctions as Russian ties
relate to the fear of being confined to an ethnic enclave (Elo and
Minto-Coy 2019). Some also mention that the Russian-speaking
diaspora was not as connected as other diasporas, for example,
Armenian or Jewish diaspora, contesting the benefit of Russian
diaspora networks. As a result, they disembedded from networks
that they perceived as potentially negative or irrelevant:

In general, we never wanted to be part of the diaspora,
let’s put it that way. We have never had the task of staying
there, in our own little Russian-speaking world. No, abso-
lutely. We are open to everyone here....—Interviewee
6

We’re very divided, every man for himself. It is not
comparable to the Armenian or any other diaspora,
neither to the Georgian and for sure not to the Jewish.
Of course, we [Russians] don’t have such a thing. It’s an
interesting cultural phenomenon, of course, but it’s noted
by everyone. I don’t think we can say that there is any help

from the diaspora.—Interviewee 9

Perceptions on Russian diaspora and its variants differed. Most
of the interviewees felt that the war-triggered Russian diaspora
wave was helpful in terms of obtaining emotional, as well
as informational support, especially employing social media
channels, such as Telegram. This links to emotional wellbeing
that is crucial for establishing social networks and entrepreneur-
ship (Stephan 2018). While the interviewees did not face war
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trauma like Ukrainian refugees, many of them, including those
who migrated before the war, noted being in a depressive
state for several months after the start of the war. Feeling
of guilt and shame also restricted some of them from taking
on a more active agency in terms of their business in the
beginning of their migration path. Interestingly, interviewees
showed disembeddedness towards the extant diaspora (prior
waves), but selective embeddedness into the new wave of Russian
diaspora with more shared values. This embeddedness was
also digitally experienced (cf. Brinkerhoff 2009). The diaspora
embeddedness of this new wave (like-minded Russians) was
more location-unbound; global, digital and cosmopolitan. They
connected to each other in host and other countries through
Telegram groups and supported each other:

Specifically, here in my town, there are very few of them
(of Russians). And some of them are also people who
came here for work before the war. And there are some
IT guys. But mostly just us. On the Internet. Only in
Telegram [he mentions, for example, a chat of Russians
against war]. I'm there. I sometimes communicate with
invisible chat buddies and reply to them.—Interviewee 1

But in this respect, again, I think our host country is
easier, because the Russian-speaking community here is
large, it has become even larger now. So, in general, you
can find answers to your questions very quickly. Lots of

chat rooms [e.g., Telegram chats].—Interviewee 9

6 | Discussion and Conclusions

The aim of this study was to examine networks and migrant
entrepreneurs’ embeddedness, and how these are shaped by
agency, strategies and structural constraints, with a particular
focus on the recent wave of Russian brain drain. We explored their
networks, embeddedness and processes while responding to the
war in Ukraine with entrepreneurial outmigration.

Theoretically, we provide a range of implications. Figure 1 sum-
marizes the findings in relation to three types of embeddedness;
social, relational and structural. The study contributes to deeper
understanding of the types and dynamics of network embedded-
ness of migrant entrepreneurship experiencing and responding
to a major external disruptive event (Lassalle et al. 2020; Halinen
etal. 2013). It provides insights on simultaneous embeddedness in
multiple networks, reflecting mixed and multiple embeddedness
and multifocal business activities spanning international contexts
(Kloosterman et al. 1999; Elo et al. 2018; Solano et al. 2022).

We found that embeddedness and disembeddedness take place
as a dynamic and strategic process in different, parallel net-
works that migrant entrepreneurs are involved in and operate.
This brain drain follows more individual motivations than
entrepreneurial opportunities. Their entrepreneurship forms an
instrument that is adapted and relocated where suitable struc-
tures and networks enable this. The outmigration process is
intertwined with family and social networks, business networks,
but also with diasporas, markets and politics, which form

social, relational and structural networks of varying embedded-
ness (see Figure 1). By actively re-orchestrating their network
embeddedness, migrants are able to maintain and reinvent
their businesses and identify and exploit opportunities despite
disruption. The findings show that embeddedness in one net-
work may exclude another network. Hence, dissmbeddedness is
linked to embeddedness, a trade-off and not necessarily a stand-
alone phenomenon. Both embeddedness and disembeddedness
are dynamic, reactive and operated by entrepreneurs and their
agency (McMullen et al. 2021), not just by external factors like
ethnicity or language (Ivanova-Gongne et al. 2023).

We identified features that relate to non-economic contexts,
particularly to politics and moral-ethical values, that guide
the orchestration and reconfiguration of network embedded-
ness. This confirms that social and interorganizational level
networks may act in a blurred and interconnected manner
when structures are disrupted (cf. Jarvensivu and Méller 2009).
For example, the continuously worsening political situation in
Russia led to a gradual disembeddedness of some interviewees
and proactive establishment of more business network ties
outside of the country prior to migration. An external event,
like war, may trigger a domino effect of connected changes
in embeddedness and lead to reorganization of relations and
connections, in home and host country and in diaspora globally
(Hertz 1999).

Our study extends theory by offering a dynamic, relational
and values-oriented perspective on broader network embed-
dedness. Unlike traditional views in entrepreneurship stud-
ies that conceptualise embeddedness as a static condition
(either embedded or disembedded) (Wigren-Kristoferson et al.
2022), our findings reveal that embeddedness and disembed-
dedness are interconnected, fluid and temporally co-evolving
processes.

We demonstrate that embeddedness occurs simultaneously
across multiple, often contested domains—economic, social,
political and symbolic (Bourdieu 1986). Conflicts with personal
or professional values lead to disembeddedness and simultaneous
strengthening of connections with more suitable networks, such
as global diaspora or transnational business groups indicating
shifts for entrepreneurial strategy and migration. This aligns with
the theory of relational embeddedness (Lassalle et al. 2020) and
introduces a values-oriented dimension that has remained less
explored.

While structural factors, such as sectoral opportunities, visa
regulations and institutional support, undoubtedly influence
entrepreneurial trajectories (Kaartemo et al. 2020; Elo et al.
2022), the study underscores the importance of entrepreneurial
agency (Ivanova-Gongne et al. 2026). It is a core element for
entrepreneurial resilience and navigating disruptions (Korber
and McNaughton 2018). Migrant entrepreneurs actively navigate
and adapt to these challenges, strategically reorganizing their
entrepreneurial activities, embeddedness and networks across
borders. This supports the growing body of literature that calls for
a reassessment of individual agency in challenging environments
(Elo et al. 2024, Dacid and Terstriep 2025) and provides empirical
support for models depicting migrants as resilient and reflexive
entrepreneurs (Duan et al. 2023) that shape their networks rather
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Diaspora networks

Business networks

——

Social embeddedness
Loss of some ties in Russia;
Not yet embedded in the
host country;

Social connections globally

Mostly not interested in the
local Russian-speaking
diaspora (due to its
fragmentation), only online
Knowledge about the
market and migration via
online diaspora groups
some feel close to the
“new” Russian diaspora

FIGURE 1 | Synthesis of the study findings.

than being shaped by them. Yet, not all migrant entrepreneurs
possess the same degree of agency and mobility. Entrepreneurs
embedded in highly localized or path-dependent business models
(such as artisanal or regionally focused services) had fewer
options for strategic re-embedding or relocation. This reinforces
the relevance of path dependency and sector specificity fuelling
or impeding transnational diaspora entrepreneurship (Saxenian
2005; Sternberg et al. 2023).

The study challenges the assumption that diaspora networks
automatically serve as supportive ecosystem entities for migrant
entrepreneurs. While some respondents benefited from Rus-
sian diaspora ties, especially recent ones, others found them
limiting, politically fraught or even ideologically incompatible.
This heterogeneity mirrors recent scholarship on the conditional
utility of diaspora affiliations, which emphasises the need to
treat diasporas as diverse and stratified entities rather than
monolithic communities (Elo and Minto-Coy 2019; Evansluong
et al. 2023; Elo 2024). Furthermore, generational, ideological
and professional differences within diaspora communities play a
significant role in determining their relevance as entrepreneurial
resources.

To conclude, this study contributes to a more dynamic and proces-
sual conceptualization of embeddedness and disembeddedness
in networks, moving beyond structural or ethnic determinism.
By emphasizing moral alignment and political belonging as
factor driving entrepreneurial decisions, we open new theoretical
avenues for understanding how migrants navigate transnational
embeddedness.

I

Relational embeddedness
Mostly not restricted by
the Russian market
Connectedness to global
networks before the event
Contacts from business
network - helped to
migrate - strong ties

Need rethink network
connections with Russian
partners
Some challenges in
establishing business
networks in the host
country

\

Structural
embededdness

* Sanctions affect
one way or another,
mostly in terms of
difficulties in
opening bank
accounts
Restriction of
mobility due to
passport, residence
permit type and
sanctions

6.1 | Managerial and Policy Implications
Managerially, we suggest that major exogenous events and
disruptions make static views on networks as structures invalid,
as migrant entrepreneurs need to be resilient and quickly
react and re-orchestrate their businesses and personal lives in
the shifting settings. Our findings suggest that entrepreneurs
who had more diversified international business networks and
anticipated geopolitical changes were, in most cases, able to
reconfigure their business more easily after the disruption.
Managers and leaders need to reflect the dangers of domino-
effects, consider the two-sidedness of reconfiguring networks and
strategize status shifts of business ties turning into social ties and
vice versa. As disembeddedness, safety and political concerns,
and entrepreneurial risks increase in Russian entrepreneurial
outmigration, the migrants need to screen emerging like-
minded networks that can counterbalance disembeddedness
with new networks with services, goods and actors to keep
the business operations going and/or restarting. This represents
a strategic managerial mindset and capability to orchestrate
resources.

The Russian entrepreneurial brain drain provides opportunities
for host countries. Our findings show that the interviewed
entrepreneurs sought to ensure business continuity by relocating
and/or reconfiguring their business in response to disrup-
tion. Policymakers developing entrepreneurial visa policies may
gain valuable resources by facilitating business relocation and
continuity, thereby leveraging entrepreneurial brain flows and
incoming capitals. Our findings suggest that support for migrant
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entrepreneurs should extend beyond visa policies, to also address
institutional barriers, such as banking restrictions, as well as
the emotional challenges associated with disruption to create
sustainable pathways for integration with policy programs. Brain
gain from Russia and other countries experiencing geopolitical
disruption, together with respective future triangular human tal-
ent flows, may provide economic impacts, transnational business
and national competitiveness for receiving contexts (Saxenian
2005; Chand and Tung 2019). Policymakers should consider
more adaptive, inclusive and context-sensitive frameworks that
account for both the dynamism of migrant networks (D’Angelo
and Ryan 2026), the diverse values and trajectories of these
entrepreneurial actors and the effective screening processes
of these entrepreneurs. Engaging with newly arrived Russian
diaspora waves—particularly those shaped by political exile or
ethical dissociation—may yield valuable insights for designing
responsive support structures, as our findings suggest that their
values, networking practices and integration aspirations may
differ from those of earlier diaspora waves. These behaviours
offer relevant voices for updating policy programs. Yet, planning
and governing incoming migrant entrepreneurship structures
and programs also call for careful analyses and design criteria
that comply with national strategies, and are locally legitimate
and sustainable (Sternberg et al. 2023). Consulting both broader
extant migrant entrepreneurship communities and members
of the new diaspora waves can provide essential insights for
such planning and the respective temporal considerations on
pathways.

6.2 | Limitations of the Study and Future
Research

As this study has idiographic features illustrating a limited
migrant entrepreneurship sample in a specific geopolitical and
geographical context and time period, we are unable to pro-
vide generalizable outcomes. Still, many of the dynamics of
embeddedness and disembeddedness have instrumental poten-
tial. Specifically, future research should explore how intersec-
tions between personal motivations, sectoral constraints and
political values influence trajectories of embeddedness and
emerging entrepreneurial diasporas and hubs. Longitudinal stud-
ies could examine how embeddedness unfolds over time and
how moments of dissmbeddedness may catalyse new forms of
resilience, innovation, community, collective identity or even
trigger legitimatization, loyalty and securitization concerns.
Moreover, comparative studies across different diaspora com-
munities and geopolitical contexts could explore patterns and
conditions under which embeddedness fosters resilience and
positive business development versus those under which it leads
to precarity and ethnic enclaves.
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